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IT Director

Technology Solutions Architect

“Generalized Specialist” ( A to Z Technology Integration Expert ( Computer Technology to Business Executive Liaison

Certified Cloud Specialist ( Director of IT Effectiveness

Emerging Technologies Expert

From “Customer Obsession” to “Delivering Results”
I don’t believe in just delivering an IT service, I believe in delivering a solution.
Databases ( Process Improvement / Streamlining ( Technology Integration ( Technology Communication

Cloud Technology ( Security ( Networking ( Risk Analysis ( Software ( Hardware
 “Wayne has impressed me even more than I expected when I hired him and I had high expectations!”  

- 1st Year-End Job Review Comments, K. Hiatt, Manager, Technology Integration / Web & Database Svcs., Global Computing Service – John Deere

Dynamic, driven, and innovative Technology Generalized Specialist with a broad range of in-depth skills and knowledge across the field and a stellar reputation for exceeding expectations. Known for effectively partnering with executives to identify process improvement opportunities, and optimize technology performance to ensure IT maximizes ROI, minimizes risks, operates effectively / efficiently, and serves as a tool to drive business processes in meeting organizational objectives / goals. Strategic and high-impact leader leveraging a solid history of successfully managing and tying together strategies for multiple high-level, ultra-sensitive / confidential projects with competing interests from various disciplines and stakeholders. Unique internal and external networking and communication skills; able to connect upward, downward, and laterally to communicate “geek speak” in an understandable manner to all parties involved (from the carpeted offices to the shop floor). Expertise in analyzing technology risk management for mergers and acquisitions. Skilled in managing compliance issues and ensuring integration of highest standards into each phase of project development. Thrive in a challenging environment; able to “lead by example” and spark enthusiasm in others.

"You were always one of my favorite people to work with because of your extensive knowledge and your willingness to share it."
- Kim Congleton, Systems Analyst – Fidlar
Career ( Snapshot
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Repeated record of fast-track promotion into roles of increased accountability while driving value.


Enterprise Cloud Technology Solutions Architect, John Deere – Moline, IL
2016
Manager, Intelligent Solutions Group Cloud Infrastructure, John Deere – Moline, IL
2015 to 2016
Technology Solutions Architect – Big Data, John Deere – Moline, IL
2014 to 2015
Technology Solutions Architect – Database, John Deere – Moline, IL
2013 to 2014
Information Technology Manager / Database Administrator, Martin Engineering – Neponset, IL
2000 to 2013
Database Administrator, General Search – Oakbrook, IL
Early Career
Database Admin. / Developer / System Admin., Fidlar & Chambers Company – Rock Island, IL
Early Career
Database Administrator / Director of Web Development, Internet Express, Inc. – Moline, IL
Early Career
General Manager / Technical Consultant, Personal Computer Services – Geneseo, IL
Early Career
Management Consultant, Synergetics – Pittsburgh, PA
Early Career
Finance & Accounting Computer Analyst, Nielson Clearing House / Dun & Bradstreet – Clinton, IA
Early Career
Continued…
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Professional ( Experience

“…what he’s been able to accomplish in his short time at Deere points to his ability to adapt easily. Quite impressive!” - K. Hiatt
Vision Graphics – Denver, CO
2019 to Present
A high growth, top 300 nationwide commercial printing and fulfillment center.
Vice President of Technology (2019 to Present)
Direct Reports: 6 (Technology Architect, Premedia Art, Premedia Data, Business Intelligence, Software Engineering, Network/System Administrator) | Indirect Reports: 8 | Data Region: United States
Director of Technology (2019)
Direct Reports: 3 (Premedia, Software Development, Network/System Administrator) | Indirect Reports: 15 | Data Region: United States | Travel: New Orleans
Requested to revamp the IT department by working across all areas of the company to make the company lean in a 6 month time frame (Company has gone through 7 acquisitions). Broad scope of management responsibilities across the entire IT Group and two production areas. Moved databases to AWS and Prinergy to Azure.
(
Quickly accomplished a departmental reorganization plus other cost savings of $500k annually in first 6 months.
Promoted to Vice President after accomplishing the company goals. 
John Deere – Moline, IL / Urbandale, IA
2013 to 2019
A world leader in the Agricultural and Construction Equipment as well as Turf and Forestry equipment industries, the company extends its global commitment to the US, Canada, Europe, Brazil, Russia, India, and China. Positioned in areas where at least 75% of the world’s future growth will occur, it is slated to become the equipment supplier of choice and remains “committed to those linked to the land.
Fast-track progression through the following leadership positions:
Note: Spent an unprecedented 12 months in each position versus the typical 18 months.
IT Integration Manager (2016 to Present)
Broad scope of management responsibilities across the entire IT Group – worked across all areas of IT to make the integrations happen in the 100-day time frame.

Enterprise Cloud – Technology Solutions Architect (2016)
Indirect Reports: 6 (Database Platform Managers) | Budget: Grew from $5 Million to $10 Million | Committees: Enterprise Architecture Strategy Team | Travel: Moline, IL; Urbandale, IL; Seattle, WA; San Francisco, CA; Las Vegas, NV
Manager Intelligent Solutions Group (ISG) Cloud Infrastructure Services (2015 to 2016)

Direct Reports: 4 (Network Administrator, Security Team, Developer, and Architects - Generalized Specialists) | Data Regions: 2 (United States & Europe) | Budget: $1 Million (less salaries) – Grew to $10 Million | Travel: Midwest & West Coast

Technology Solutions Architect – Big Data / Database (2013 to 2015)
Committee: John Deere Big Data Conference Executive Committee | Travel: New York
(
Quickly accomplished (in one month) a Hadoop cluster installation (initially slated to take 6 months).

Promoted to working with 5 other team members setting up Hadoop support system and training on its capabilities. 

(
Indirectly secured a $1 Million vendor discount for the company after working to bring in new hardware (from a competitor of HP) that resulted in HP offering the discount to remain solely with them.
Next, hand-picked (due to excellent skills in bringing on new technology) to assist with bringing in Cloud technology; managed 4 employees; responsible for 2 regions (US and Europe); ensured proper project management of the system integration and data compliance / security. 

(
Instrumental in the team’s successful completion of the project and winning 2 coveted awards.

(
Took the company to Cloud technology in 8 months (despite the company’s projection of 12 to 18 months).

(
Traveled to potential vendor locations and performed deep analytics and cost benefit analyses to fully understand each vendor’s billing for services during an intense selection process.

(
Gained a keen / expert understanding of national and international data compliance rules and regulations.

(
Prior to accepting the role 3 team members left; finished ahead of schedule despite starting with a deficit.

(
Took over financial reporting (as nobody else wanted to do it and it’s a personal passion); successfully set up a top-notch system that is currently used and automatically generated till this day.

(
Proactively set up a “Limit Exposure” to prevent accidental mass orders of servers or databases.
Moved from a similar position of converting one division to now a much larger role of bringing the entire enterprise over to the Cloud technology. Focused heavily on the data-related processes and training the Database Team for the big changes ahead. 

(
Overcame many hurdles in teaching technical personnel (“geeks”) finance and accounting functions.
Finally, selected by the Director of Global Hosting & Networking Services to serve in a vital role as IT Integration Manager for the highly secretive and confidential Merger & Acquisitions Team.
Continued…
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Martin Engineering – Neponset, IL
2000 to 2013
Global, innovative manufacturing leader providing solutions for bulk material handling facilities. | Offering sales, service and manufacturing in 19 countries across 6 continents with consolidated annual sales of $150 million.
Global IT Manager (2001 to 2013)
Database Administrator (2000 to 2001)
Direct Reports: 8 at peak (Accounting, Customer Relationship Management (CRM), Hardware, Networking) supporting 283 local and 800 worldwide computers and phone systems (US, Mexico, Germany, South Africa, and Australia) | Budget: $850,000 | Travel: The owner’s 5 homes (Central Illinois, Missouri, Colorado, Los Cabos, Mexico) and offices in Germany & Mexico.
Hired by and worked for the manager of all company IT (who had been there 30+ years); shortly after being hired, was told by him “Within 5 years you’re going to be in my place.” Quickly and proactively took on various technical work projects, proving skills and a short time later moved up into a management role during a time of intense turbulence in the company (when the owner fired 10 VP’s – all of them his children) and brought in a new management team; flipped roles at that time with current manager and adjusted quickly due to excellent working relationship. Held oversight of database administration for the MS SQL and mySQL systems, served as a vital resource, and resolved issues at all levels.
(
Commended by CEO in an All-Employee Meeting; he said “This is the first time an IT person kept a promise they gave to me.” This was following switching the company’s entire network from an archaic, faulty system to a new fiber optic one; he was guaranteed everything except the printers would work fine by Monday morning – and it did.

(
Set up a highly effective 4 year rotation cycle for the company to update computers; moved to updating one a month rather than doing them in bulk. This saved time, IT headaches, and leveled out capital expenses.

(
Reduced costs and added convenience; moved the company from using a $30,000 centralized copy machine to having individual laser printers on each desk; struck a deal with the vendor to rent the printers and have all toners provided, cutting company costs significantly while still allowing the vendor to come out ahead; a win-win situation. 

(
Installed a specialized “local” phone system in all of the owner’s homes (in Neponset, East Peoria, The Ozarks, Aspen, and Mexico) allowing immediate access to company personnel by dialing 3-digit numbers. Worked out special deals convincing 2 vendors to install in Mexico. 

(
Upon first being hired, gained credibility by proactively fixing / revamping the “Martin Engineering Report Generation System (MERGS) as complaints were rampant about the system producing inconsistent data. Completely re-wrote it and ensured everything was tied not only from a report standpoint but also back to the general ledger.

Early Career History

Database Administrator, General Search – Oakbrook, IL
Database Administrator / Developer / System Administrator, Fidlar & Chambers, Company – Rock Island, IL
Database Administrator / Director of Web Development, Internet Express, Inc. – Moline, IL
General Manager / Technical Consultant, Personal Computer Services – Geneseo, IL
Management Consultant, Synergetics – Pittsburgh, PA
Finance & Accounting Computer Analyst, Nielson Clearing House / Dun & Bradstreet – Clinton, IA
Developer / Programmer, Archive Computers – Davenport, IA

Educational ( Background

“He is quite the over-achiever! Wayne has gone above and beyond all expectations…” - K. Hiatt
Park University – Parkville, MO
MBA in Management Information Systems (Expected 2018) ( BS in Management Computer Information Systems
Black Hawk College – Moline, IL
AAS in Computer Science ( AAS in Electronics ( Renewable Energy Course
MySQL 5.0 Certifications: Certified Developer (CMDEV) (2007) ( Database Administrator (CMDBA) (2007)

Amazon Web Services (AWS) Certifications:

(Currently hold 4 of the 5 certifications – working on final one; less than 100 people worldwide hold all of them.)

SysOps Administrator – Associate (AWS-ASOA-2693) (2016) ( Solutions Architect – Professional (AWS-PSA-2088) (2016)
Developer – Associate (AWS-ADEV-1919) (2016) ( Solutions Architect – Associate (AWS-ASA-12228) (2015)
A Cloud Guru Certifications:

Certified SysOps Administrator - Associate (2016) ( Certified Developer - Associate (2016)
Certified Solutions Architect - Professional (2016) ( Certified DevOps Engineer - Professional (2016)
AWS Lambda – The Complete Guide (2015) ( Certified Solutions Architect - Associate (2015)
Linux Academy Certifications & Training:

AWS Certified Developer - Associate (2016) ( AWS Certified SysOps Administrator - Associate (2016) (Active Directory and Amazon Web Services (2016) ( Advanced AWS Security (2016) ( AWS Certified Solutions Architect - Professional (2016)

Hybrid AWS Technologies (2016)  (  Deploying MariaDB  or  MySQL on VPC EC2 From Scratch with Replication (2016)

Advanced AWS Security (2016) ( AWS Certified Solutions Architect - Associate (2015)
Other Certifications & Training: Complete Python Bootcamp, Udemy (2015)
Continued…
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Technical Competencies:
Databases: AWS Aurora ( AWS RedShift ( AWS RDS ( mySQL ( Microsoft SQL Server ( MS Access

Cloud: Amazon Web Services (AWS) ( Microsoft Azure

Languages: Lambda ( Python ( PHP ( C ( HTML ( Visual Basic ( Basic ( Perl ( JavaScript

Networking: Windows Networking ( Novel Netware

Hardware: Intel Servers ( Personal Computers

Operating Systems: Linux/Unix ( Windows ( Novell Netware 

Applications: Microsoft Excel ( Word ( PowerPoint ( Project

Community ( Involvement

“...we have asked Wayne to mentor some new part-time student employees at the University of Illinois…” - K. Hiatt
Geneseo Humane Society
Supporter, Adopter, & Transporter
Rave ( Reviews

“Wayne has done nothing but amaze me with his positive attitude… willingness to take on any challenge and ability to develop an impressive, diverse network. He easily inspires others to do their best work, and is leading innovation…” - K. Hiatt
The following is a sampling of my first job review at John Deere; it landed me an unprecedented “Outstanding” rating:
“Looking across all of my architects, I can easily say that Wayne is the most integrated… He has accomplished this through his efforts to attend all meetings… in person… [vendors have] developed a great deal of respect for Wayne and his work and truly value his efforts and his input.

His ability to easily talk with people one-on-one and his high energy level quickly win them over, and they are more willing to help Wayne move the ball forward… Because of Wayne and his efforts, we are much further along than originally planned…

Part of the allure with the Hadoop distribution is the fact that other vendors’ tools work well with it, and we have a lot of interest here from the Advanced Analytic groups within our company. Well done Wayne!

Because Wayne has become so knowledgeable on the topic, he is sought after as a presenter. As he mentioned, he was requested as a speaker at the first John Deere Big Data Summit. He has presented to many IT teams, including TCI. He has helped generate a lot of interest and has received positive comments after each presentation. It is refreshing to watch an employee work so hard to develop others and share his expertise.
With very little guidance, Wayne has engaged all of the necessary parties… brought them up to speed… and gotten them excited about [the technical] capabilities. This inspiration led to a successful implementation… 

He has developed relationships with both the hardware vendors and the software vendors to fully understand the options available and determine the best fit for Deere. Across the enterprise, Wayne is considered the "go-to" person… He was asked to speak at the first EA Council meeting that discussed Hadoop… and he has presented multiple times across various levels of the organization. 
Through this work, he is helping to meet a number of critical business needs…and has gone about it in a way that has impressed everyone he deals with… Simply stated, I continue to be impressed.”
- 1st Year-End Job Review Comments, K. Hiatt, Manager, Technology Integration / Web & Database Svcs., Global Computing Service – John Deere
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Selected due to Broad Technology Background & Keen Risk Analysis Skills Required for Critical Company Integrations














Promoted for $500k in cost savings and increased productivity of IT








Selected due to Broad Technology Background & M&A Results During Integrations











Wayne seems to impress everyone he contacts not only with his hard work and extra effort, but also with his teaching ability and “winning” personality. Unlike many programmers, he is personable and out-going and will be able to easily move into management.


I am recommending Wayne for the largest increase in salary of the programming staff (a 21.4% increase over the previous salary).”


- Mark Komatar, Software Manager / Archive - Employee Job Review





In my work with Wayne… he has displayed several positive qualities:


1) He approaches each new challenge with confidence and energy. He can quickly take an ambiguous assignment and deliver specific results that drive a key decision.


2) He drives the adoption of new and innovative technologies and processes. This was demonstrated through his work to establish new IT capabilities required to transition a key business unit to a major cloud provider. 


3) Wayne places a high priority on expanding his knowledge. In the past 12 months he has received 4 AWS certifications while continuing to pursue his MBA. 	- Dave Gerse, Lead Architect / Global IT – John Deere











